ALAaMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 e QAKLAND, CA 94612 « PHONE: (510) 836-2560 « FAX: (510) 836-2185
E-MAIL: mail®accma.ca.gov « WEB SITE: accma.ca.gov

July 23, 2009
Agenda Item 7.4

MEMORANDUM
Date: July 15,2009
To: CMA Board
From:  Plans and Programs Committee

Subject: Project Study Report(PSR)/Project Initiation Document(PID):
Caltrans Oversight of FY 2009/10 Projects

Action Requested

The FY 2009/2010 State budget proposes to charge local agencies for Caltrans staff time spent
overseeing development of PSR/PID documents. Staff will provide a status update on the FY
2009/2010 PSR/PID priority list for Alameda County.

Next Steps

Staff is working with Caltrans District 4 staff regarding how to maintain delivery of the ongoing
PSR/PID efforts as well as initiate new PSR/PID efforts. Staff is also monitoring the budget (and
associated legislation) process as well as state wide discussions on this issue.

Discussion

Project Study Report(PSR)/Project Initiation Document(PID) documents are required by
Caltrans prior to approving STIP funding for a project. Caltrans is also requesting PSR/PID
documents prior to obligating federal funding for projects on state highways. In the past, the
CMA has worked with Caltrans on an annual basis to identify PSR/PID efforts that would be
supported in a fiscal year. The discussion generally focused on the amount of resources available
for PSR/PIDs within Caltrans annual budget and aligning that with the amount of work required
for oversight of the proposed PSR/PIDs. This process was initiated in the winter of 2009 for
2009/2010 (see attached list of projects from that effort).

As part of the 2009/2010 state budget process, it is proposed that Caltrans will be reimbursed by
a local entity for any work performed by Caltrans when it reviews or prepares PSR/PIDs. Most
PSR/PID documents are performed via consultant contract. The question this raises is can the
local agency fund the PSR/PID work as well as the Caltrans oversight cost.

The budget has not been approved, and therefore this is still a proposal. Caltrans is preparing

draft guidelines to implement the proposal and discussions are occurring throughout the state.
There are more questions than answers at this point. Questions that need to be addressed include:
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e Do project sponsors have the financial capacity to fund the additional costs associated
with Caltrans oversight costs?
e How will Caltrans estimate cost of oversight fees?
o Per hour
o Per milestone
o Percentage of capital cost
o Percentage of project development costs
o Other method
How will Caltrans track and report costs
Can the PSR/PID process be revised to minimize oversight costs?
Will a cooperative agreement be used?
o Can you have a countywide cooperative agreement covering all projects in the
county?
o How long will it take to complete a cooperative agreement?

A larger question is how this will affect the overall development of the “shelf” of projects that
we have had as a county, allowing sponsors to put forward projects that are ready to receive
funding when it becomes available(both expected and unforeseen revenue).

Attachment
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